REPORTS TO SYNOD

Thoughts from the Synod Secretary

We are living in difficult times with the coronavirus and this Synod is not taking place in the normal form.  However, it is still worth sharing these reports so you can see what has been going on (or in some cases what is planned for the future, probably actually taking place later than planned) in our District.  
Susan Eldridge, Synod Secretary    

District Policy Committee (DPC) Report 
The District Policy Committee has met in October and February, since the last Synod, to carry out the business of the District, review the finances and approve the various grants. It has received reports from the recipients of the grants and from its constituent District groups. It is vital that we share the Good News of all that is happening across the District.

Reports had been received from the Methodist Council where discussions on Connexional priorities had taken place. The year of Testimony had been emphasised and that our stories and not just property were important. Members of DPC had shared their Testimony at the start of meetings. The DME reported on the uptake of Pioneer training and Pioneer work being undertaken in Circuits as well as Transformational Leadership.

Various property issues across the District were discussed with some exciting work occurring.  DPC knows that where money is being allocated, the Church and its’ Mission is growing. 

Martin Graham, the Independent Chair of the District Safeguarding Group (DSG) joined the meeting in October. The DSG is working very well under the leadership of Jane Gay with much training taking place across the District but still more to do. 

The new Lay Employment Secretary has been appointed to take over from Aileen Fox to whom the District is indebted for her hard work over a long period of time.
DPC agreed to the closure of the building at Tydd St Giles (Fens) but the society would continue and to the closure of both the societies and buildings at Hindringham (Central Norfolk) and Shipdham (Central Norfolk).

DPC continues to work on the District Vision of being a Community of Witnesses which will be developed over the next couple of years.

Rev Andrew King has been appointed as Deputy Chair for Norfolk and Rev Andrew Maguire as the District Probationer’s Secretary.

Feedback is being received on the Marriage and Relationships Conference Report which is being collated to be presented to Synod.

Marilyn Watsham 

Assistant Synod Secretary and Secretary to DPC

ADMINISTRATION GROUP REPORT

Finance & Property

1. The budget for 2020/21 has been sent to the Circuits. All District Accounts are provided in the District Treasurer’s Report.

2. District accounts for Connexional year 2018/19 will all be presented to Synod for approval.

3. The District Property Consents Panel members are Roger Pauley (District Property Secretary) Julian Pursehouse, Shaun Cushion, Paul Hornsby, Angus Campbell and Aileen Fox - need to be appointed.

APPROVE: Accounts for 2018/19.

ADOPT: the Budget for 2020/21 & receive rest of the report.

4. A written report should be provided separately by Mr Roger Pauley the District Property Secretary

Personnel & Grants

1. A reminder to all circuits receiving a Ministry & Mission Grant that a report is now required annually by the Grants & Personnel Committee to review the work & progress of the project. For District grants which are more than £5,000 per annum, the district requires a monitoring and evaluation report in line with the above.

2. The District offers training on how to approach making Grant applications, and also with Monitoring & Evaluation reporting. Please speak to Mike Wilson about either of these issues.

3. Since my last report new schemes receiving District grant funding include Berkley Street St Neots Family Outreach Worker – Circuit 14/25 (£10,000 DAF). Other significant property grants from the DAF St Ives (14/25 £50,000) & North Lynn 14/20 (West Norfolk £60,000). At time of writing uncommitted capital in the DAF is £61,631. All District grants awarded by the Grants and Personnel Committee are subject to ratification by District Policy Committee. 

4. Proposed Administration Group Representatives to Synod for 2020/21: Mr Paul Hornsby and a vacancy still to be filled. 

5. The District Grants Policy: Agreed 5th September 2012.

The East Anglia District of the Methodist Church will consider making grants for work/projects that meet all of the following criteria:

That the work/project

1. relates directly to ‘Our Calling’ in at least one of the four constituent parts

2. relates to at least one aspect of ‘The Priorities for the Methodist Church’

3. relates directly to at least one aspect of the District Policy

4. meets the objectives of the Circuit Mission Policy

5. is innovative and/or involves risk-taking

6. will also be supported by Circuit monies

In addition, grant applications will be viewed positively if every effort is made to obtain grant money from sources outside Methodism and/or if they are for projects which are environmentally friendly.  District Officers are available to advise and support grant applications at each stage of the process, if the conditions below have been met.

District grants are not normally more than the amount also granted from Circuit resources. Unless exceptional circumstance, grants will not be given retrospectively for property schemes or ministry and mission projects.

Please be aware of the following conditions:
· District grants will only be awarded when the District Policy Committee is satisfied that the Circuit concerned has sufficient Safeguarding policies in place and that Circuit employees or volunteers have completed appropriate training.

· District grants for the employment of lay personnel will only be awarded when the District Lay Employment Committee has been consulted and approved the arrangements for the relevant post(s).

· A Circuit, and any local church in that Circuit, will only receive grant money for new projects (of any kind) when satisfactory Monitoring and Evaluation reports have been received from existing projects.

Adopt the Report

REV ANDREW KING – Group Coordinator Administration

Methodist Homes (MHA)
MHA Sunday 14th June 2020

On 14th June, MHA Sunday will be taking place; our theme for this year is ‘kindness’ linking into the theme of Bible Month, the book of Ruth. Ruth shows kindness to her older mother-in-law Naomi, and in turn Ruth and Naomi are blessed.

Ruth 1:16 “Where you go I will go, and where you stay I will stay. Your people will be my people and your God my God.” 

Together with a full order of service and sermon, there is a video highlighting our very own ‘Ruth’ and ‘Naomi’ and how they received and demonstrated acts of kindness. Erika volunteered with MHA after experiencing her own loneliness and feels blessed by seeing how, giving her time to others brings so much joy to them, and Ruth, one of our residents feels so blessed from the care that she has received and shares about how MHA has encouraged her in her faith. 
Orders of service and other worship resources can be downloaded from our website. www.mha.org.uk/mhasunday
Events 

Ride MHA 12th – 16th June 2020 

One of the exciting events we have happening is RideMHA, it’s not for the faint hearted! Ride MHA has been timed to coincide with MHA Sunday, to support local and national publicity efforts to bring MHA together as one MHA, linking it with our Methodist roots.

Team MHA are going to ride over 75 miles a day from the 12th – 16th June from Surrey to Leeds, so in total over 375 miles to raise money for MHA! News on MHA Sunday is available on our website. https://www.mha.org.uk/get-/mha-sunday Our CEO Sam, is also joining in on the expedition. 

“As CEO of MHA, I’m doing this ride not only to support, grow and develop our range of life enhancing services, but also because the ride is a way of telling the story of MHA and our ambitions for the future. The route will take us from our origins to the present, including joining a local Methodist church on MHA Sunday. We will also visit the full range of work we do, reflecting that we’re one MHA, working together to enable people to live later life well.”
This is to celebrate everything that we have done as a charity and to enable people to live later life well, with the support of our wonderful churches and fundraising community. News on MHA Sunday is available on our website. https://www.mha.org.uk/get-/mha-sunday
New Structure in 2020

Within the fundraising element of MHA, we have created a new structure. There are four regional fundraisers and a Faith Relationships Fundraiser, to support Methodist Church supporters for the rest of the country. Director of Chaplaincy and Spirituality Reverend Dr Chris Swift reflects:

 “As you may know, in July, MHA and the Methodist church signed a new ‘expression of commitment’ which forms the basis for common goals to help people live later life well. In particular, this relates to Methodism’s mission described in ‘our calling.’ Together we will continue to serve older people in body, mind and spirit; provide worship throughout our homes and schemes; and support learning and growth in faith. As an outstanding provider of care, MHA is a living sign of the churches commitment to people in every stage of life, and a continuing reminder of Methodism’s outreach and mission. The arrangements in our new fundraising structure will ensure that MHA remains in close contact with districts and circuits across the UK. We continue to be grateful for all that members of the Methodist church do in order for MHA to fulfil its commitment to keep faith with later life.” 

Impact report 2020 

Our Annual Review is published in the autumn of each year and gives details of all our work and a brief overview of how we are funded from the previous financial year. This year’s details how, with help from our supporters, we have grown the work of our Live at Home schemes, chaplains and music therapy and introduces our new strategy. The report can be downloaded from MHA’s website.  

MHA Strategic Review 

In 2019 our CEO Sam Monaghan, had looked at ways in which MHA could come together as one, rather than being interlinked. The vision is to connect all communities by 2024, increasing the reach, impact and quality of care for the people supported by MHA, whilst integrating the core values of MHA; the other objectives are:

· To be innovative in our efforts to enhance later life

· To have efficient and effective processes 

· To be inclusive and proactive 

Chaplaincy Update 2019-2020 

Hundreds of people have experienced our ‘Worship Engagement in Later Life’ (WELL) training events that took place across the country. The training provided an insight in to those living with dementia, and explored how being part of a church and participating in worship could be a positive and fulfilling experience for them. The training session is designed to meet the needs of different churches, retirement settings and other places of worship. 

Improving Quality 

The leading care home reviews site, carehome.uk, has announced that MHA has been named one of the top 20 care home providers, along with 19 of its homes receiving regional awards. MHA has also been celebrated by Lancashire County Council as ‘outstanding’ care services in the county. MHA supports more than 7,500 older people across 88 care homes and 70 retirement living schemes. 88 percent inspected by the CQC are rated as ‘good’ or ‘outstanding.’ 

A BIG thankyou to YOU!
We are overwhelmed by the support that MHA receives from our wonderful friends within the Methodist Church, and thank you for sharing the same mission, vision and values.

Jennifer Day, Supporter Relations Assistant
REFLECTIONS ON MHA 

My association with MHA goes back about 16 years when my mother became a resident at Cromwell House in Norwich.  Swiftly after that I became chaplain to Kingswood Park home, in March where I was stationed as Superintendent Minister of Fenland.  There I experienced many happy times with the residents.  One of whom was Elizabeth. Elizabeth was in her 90’s and increasingly frail, but had a fine spirit. On her chair or her bed, she always clutched on to a brightly coloured knitted blanket. Elizabeth explained that reminded her of her youth, when she lived in a caravan and always had a knitted blanket as a comforter.


A few years later I became MHA Rep for East Anglia, having “retired”.  I became acquainted with the other MHA homes and began to promote them in our District. One aspect of being a rep was also to raise funds for the extras the homes needed. How to do that - and also how to help people to become aware of the needs, AND to grow together in fellowship?

Elizabeth’s knitted blanket came to mind!  I had met a lot of people who loved to knit. So how about a sponsored “Knit a blanket for MHA?”  It took off- amazingly! It seemed all East Anglia was knitting!  Blankets appeared - a 90 year old man in Bury St Edmunds made a crochet one, word spread and a blanket came from Northern France and even two from HM prison on Dartmoor where the inmates got out their needles!  We covered not only our own District but the country!  That was the first of other projects. Valentine parties at Martham, a Tea and Taste at Snettisham with a recipe book to boot, garden parties, a sponsored sing at Hunstanton, film evening at Downham and many more.

Your church, and you, belong to the MHA family!  And the residents are part of our family too.  They delight in receiving cards from you at Christmas which reminds them that they aren’t forgotten - 800 cards in 2019.

The time has come for me to hang up my badge as your rep.  But I have learnt so much from sharing with you, and also with sharing in the life of the residents and staff of our homes.  I guess I should search out my knitting needles!

Please do go on supporting the work of MHA.  We have a precious, wonderful resource for our elderly, highly regarded nationally.  We should be proud of them.

Lastly, I attended a celebration at Wisbech a few years ago. The manager was about to make a speech when one of the residents was taken ill.  The manager abandoned his moment of glory and put his full attention on caring for the lady.  She came first. That small act of devotion reflected the ethos of all of our MHA homes.  As well as our support materially, people who care need our prayers too.

Thank you for allowing me to be part of MHA.  I shall of course continue to help in any way I can.

Pam Bayliss
Training Fund Update

The District Training Fund supports ministers in the active work with small grants (max £200) towards study/retreat or other training costs.  Since the last Synod we have supported 6 individuals.  Circuits are encouraged to match this £200 with a further £100.

Rev Alison Walker, District Training Fund Officer
Sabbaticals Report
The following ministers are taking a sabbatical this connexional year 2019-20:


Rev Deborah Borda (Bury St Edmunds) 30 December 2019 to 30 March 2020


Rev Martin Dawes (Ipswich) April to June 2020


Rev David Ely (Thetford) 1 May to 31 July 2020


Rev Peter Rayson (Lowestoft) 1 March to 31 May 2020


Rev Adam Stevenson (The Fens) 15 November 2019 to 29 February 2020


Rev Sharon Thraves (North Norfolk) 1 January 2020 to 1 April 2020

The following ministers are due to take sabbaticals in 2020-21:



Rev Rita Carr (Bury St Edmunds)


Rev Catherine Dixon (Ely)


Revd Jacqueline Goddard (North West Norfolk) 

Rev Andrew King (Norfolk Broads)

Rev SangWoo Seo (Ely and Newmarket)


Rev Alison Walker (Cambridge)


A reminder that the deadline for me receiving draft prospectuses (31 March) has now passed.  I look forward to receiving any outstanding as soon as possible please.

When ministers are due back into circuit from sabbatical, they receive an email request from me to complete an expenses form and send it to me with receipts for processing.   May I remind ministers that the Finance Department need to have those forms within 30 days of the end of their sabbatical.   I have had to make a few special pleas from ministers who, for various reasons, have sent their forms to me very late.   Whilst I am happy to do this, it would be a great help if you would factor in an hour at the end of your sabbatical to complete that form.       My other request in that email is for some feedback on the sabbatical – that can be anything all – from a poem to talk to an illustrated article.  Most of the time I have no idea how that feedback is given.  

From the year 2020-21 I will be sending out a short questionnaire to those returning from sabbatical which will help us to streamline the service which the District Sabbaticals Advisory Group offers, and clarify for us what form that feedback will take.  I hope that ministers will feel able to give a few minutes of time to help us in that way.

Finally, I would like to hand over responsibility of District Sabbaticals Officer at the end of the next connexional year, i.e. August 2021.   If you would like to know more about the role, I am happy to answer your queries, and to ensure a smooth handover when a replacement is appointed.

Rev Heather M Walker

District Sabbaticals Officer

Report to Synod on ‘Sign the Cross’ - the Ministry with the Deaf Community*    

Sharing the peace in church has become a little problematic with the fear of transmitting infection. If you use social media, you may have seen a solution from the Deaf Church, to use a ‘signed’ peace. Even the Connexion suggested we follow this approach. 

There are always benefits to be had by doing things differently and learning from one another. The work of Sign the Cross uses British Sign Language to communicate the gospel, to worship, to discuss the Bible and to share fellowship. Language and culture may set us apart but the Gospel declares we are one body in Christ. The group at Downham Market have witnessed to this, becoming integrated with the Methodist Church since 2016. We hope that the ‘hearing’ church has gained as much from us, as the Deaf people have from joining in regular worship.

Norwich Deaf Church stands alone and hosts worship entirely in BSL, which is more accessible for members of the Deaf community. The group has grown and often welcomes visiting Deaf people from further afield. Like the Downham Market group did, they are using the Bible course from the Bible Society, to gain an overview of the Bible. The majority of Deaf people have had very little faith education and so this is a valuable and enjoyable opportunity. 

Along with the small group in Lowestoft that meets quarterly, members are showing their commitment to Christ, to the Church and to one another, by regular attendance and working together to develop what we do and make it accessible to the wider Deaf community. In May, we will be taking part in the Deaf Festival at Norwich Forum. Some of them will be going to the Deaf Anglicans Together conference and some will be joining Deaf Christians from the other two Dioceses in East Anglia for a special fellowship day in July. 

If you would like to experience what it’s like to worship in a Deaf church, we are happy to welcome visitors! Just check out www.signthecross.com to see dates and times. I’m sure you will learn from us and can maybe take something back to your church. At least you will be able to practice signing ‘Peace be with you!’

Rev Anne Richardson

* This work is among people who are profoundly Deaf and use British Sign Language as their main or preferred language.  They are unable to access regular ‘hearing’ church, due to communication barriers.   

METHODIST WOMEN in BRITAIN SYNOD REPORT     

MWiB continues to be a vital part of our Methodist District enabling and equipping women to share their faith story and spread the good news of Jesus Christ in their daily lives. The last few months have been as full as ever and well-supported although to date no one has come forward to offer as President.  We are operating with a Vice President and an active, hardworking Executive Forum but all is proceeding as planned to date.  We have recently updated our constitution and have also adapted the executive roles to cover our lack of a President and this seems to be working satisfactorily.

Norwich was the venue of our last District Day in October and it was ably led by Irene Hayes, a Local Preacher in the London District who was the MWiB representative on the ecumenical World Day of Prayer committee. Irene was an inspiration as she talked of the second chances that God gives to us all throughout our lives. She told her own moving story of how God had come to her at a very difficult time and how she had come to know Jesus and her life had been turned upside down. She had been given a second chance! She emphasised that God had something perhaps new and different for each one of us whatever our age or situation. We had to be ready and prepared and with this in mind we spent the afternoon exploring creative ways of expressing our faith, often in ways that we had never imagined we could do. Some very moving poetry and attractive art emerged from this session and challenged us to find the gifts that we have been given and to use them in our witness to our faith.

We were privileged to have the Revd Dr Val Ogden at our recent Belsey Bridge Residential weekend. Val is a presbyter in Boston, Lincs. She has worked in Zambia and until a couple of years ago was a Mission Partner in the Pacific and she had a wealth of experience to share and a huge personality which enveloped us all. We are still reeling from her time with us. The whole weekend sparkled with her vitality, her friendship and warmth and her faith shone through the message she brought. We were deeply challenged by the account of the faith journeys and research of some of her Theological students in the Pacific. We found we had much to learn from them.

Our project Bees, Beds and Blessings has been well supported in the District and the Church in Jamaica has already been able to extend the bee commercial business to another part of the island due in part to our help.  There will be a full report on this when we complete our collecting at the end of this Methodist year.

We had lots planned for the future months and we prayed that at least some of our activities would survive the Coronavirus, but it was not to be.  Sadly we had to cancel our District Day at St Ives on April 23rd, where we were looking forward to Revd Dr The Lord Leslie Griffiths leading that day with a theme of ‘Tales of a Mongrel Methodist’.  We hope he will be able to join us in better times.  

Some of us were hoping to attend the Swanwick Conference with Jill Baker as our leader.   It was very sad that it had to be cancelled as next year will be the tenth Anniversary of MWiB and Jill was the first President when Network and the World Federation joined together as MWiB.   Next year will be one of celebrations so watch this space for news of our own District plans.                                                                        
Ruth Arnold 
District Property Secretary’s Report

I hope and pray you are all keeping safe and well.  May I wish you all God’s Blessings during this testing time.

Just a few matters for this Synod:

1.    ASBESTOS SURVEYS
You will be aware that I have recently raised this matter with all our Circuits.

I am most concerned that there are still many Churches in our District where this has not been carried out.

May I remind you all that under the "Control of Asbestos Regulations 2006", The Managing Trustees are required to have a SPECIALIST report carried out; the Quinquennial Inspection Report does not suffice.

I am in contact with many of you on this important matter, to ultimately ensure that ALL our Churches have had this undertaken.

2.    ELECTRICAL INSTALLATIONS
Have ALL Churches an up to date Electrical Installation test Certificate?  This should be carried out at least every five years.  I should be pleased if all Circuit Property Secretaries could correlate this information and advise me accordingly.

3.    EQUALITY ACT 2010 (Formerly Disability Discrimination Act)

May I remind you that ANY building open to the public, Managing Trustees must ensure that the provisions of this Act are met.  If you require further advice, please do not hesitate to contact me.

4.    SUSTAINABILITY OF OUR CHURCH BUILDINGS
A quinquennial inspection is a good opportunity for Managing Trustees to reflect on the sustainability of the building, its use and relevance to the Mission.  This may include adapting the building to allow greater community use, considering how to increase resilience in the face of predicted changes to the climate, as well as increasing energy efficiency and considering other environmental issues.  Further guidance is available in the report "Hope in God's Future".

5.    CHURCH REFURBISHMENTS AND CONTRACTS - ADVICE FROM TMCP
For information I pass on the following advice given by TMCP regarding JCT contracts and particularly for those Churches in the process of planning major refurbishment work.

TMCP have recently discovered a JCT contract that was about to be entered into by Managing Trustees which did not meet the requirements of Methodist law and policy because the client named in that document was an individual member who is an employee of the Managing Trustee Body and not a Managing Trustee at all, the employee was personally liable under the terms of the contract and was contracting in his own right.

TMCP strongly recommends that any Managing Trustee contemplating entering into construction contracts take professional advice to be clear that their obligations under the contracts are as expected.  There is often a view that these are standard contracts with little scope for errors, however, as prudent charity trustees Managing Trustees should be clear that any obligations in the contracts are understood and the costs and any extra costs are clear.

Under the terms of Standing Order 931(3) TMCP review contracts to ensure that they do comply with Methodist law and policy and you should forward copies of any contracts to TMCP to enable them to complete this.

That’s all this time.

Roger Pauley

District Property Secretary

District Lay Employment 2020
The last year 2018-19 and the current Connexional year has seen an increase in Lay Employees within the District.  The Methodist Church encourages and recognises equally the Ministry of Lay and Ordained.  We have as a District approximately over 100 employees.  These range from Cleaners and Caretakers to Lay Pastors and Family and Children’s workers.  It is great to see the enthusiasm of circuits embracing this.

It is important that we value our Lay Employees and pay them at least the Methodist Living Wage which from 1st April 2020 is £9.30 an hour.  Full information is available on the Methodist website https://www.methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-advisory-information/.  There should also be regular annual increases in line with inflation.   I realise that some Churches may struggle with this including with the difficulties experienced this year.  However there are ways that may be found to address this, including whether the work can be done with less hours.  Again there are suggestions on the above link.  Please remember though the individuals have their own bills to pay and food to buy.

Some time ago I gave notice that I wished to retire as District Lay Employment Secretary after 10 years, but also having been involved with the Lay Employment committee before that.  After much searching and discussion it was decided that the post would become a paid one.  I am pleased to report that Michael Garwood started work on 16th March.  His contact details are:-

Michael Garwood   DLES@eangliamethodist.org.uk        

Office hours 9-12 Mondays,  12-4 Thursdays

Thank you all for your support over the years, please contact Michael in future.  I have enjoyed working with you but it was time for a change and I was getting tired of the admin.  I always enjoyed the personal contact by email and phone.  I am still around, involved in other things.

All good wishes

Aileen Fox
Learning and Caring Group Report
I am attaching the WCAT report kindly forwarded by Donna Ely.  As ever they are an active, dedicated group who bring us the bigger picture of the work of Methodism here and abroad.

East Anglia District World Church Action Team (WCAT) report – Spring Synod 2020

THE CHURCH IN MISSION

Following a decision at Conference 2019, changes were made to standing order 1001 regarding the Church in Mission which now reads as follows:

(1) The Methodist Council shall ensure that the Connexional Team has the requisite resource to provide occasional events in the Districts that assist in:

(i) developing and supporting a network of people committed to mission both local and global;

(ii) challenging the Circuits and Districts to learn from and keep constantly under review the place of the Church within the World Church;

(iii) sharing insights and developing vision;

(iv) conferring about how the vision and policies for mission adopted by the Conference might be
 implemented in the Circuits and Districts. 

· With this in mind, a provisional decision was taken to hold a small number of District One Mission events that will enable the sharing of insights and developing of vision.  

· The first such ‘roadshow’ was planned for the Cornwall District in November 2019.   

· Districts will also be offered promotional presentations and/or exhibition stands for their Synods. 

· In relation to our District, the WCAT will discuss how this resource might be offered so that we can continue to engage with One Mission thinking, resources and inspiration. 

WORLD METHODIST COUNCIL (WMC)

· Following the workshops organised by the WCAT at Synod 2018, a desire was expressed to organise a group to the next WMC to be held in Gothenburg late August/September 2021. (WMC is held every 5 years.)  Further details will be provided at a later date.

OTHER WORLD CHURCH MATTERS

· Updates have been circulated to Circuit contacts by Sarah Friswell, who manages the WCAT bulletins etc.  Please share these with the churches in your Circuit as they contain inspiring stories from the World Church and points for prayer.

The only other thing I have to report at this stage is that Dave Friswell and I are putting our heads together (electronically!) to examine possible terms of reference for a youth and children’s worker if the District were to employ one.  If anyone has any comments or views I would welcome them if they could be emailed to me.

Richard Dean Learning and Caring Group coordinator
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Learning Network Report – Spring 2020

I started writing my report for Spring Synod way back in February in order to meet the deadline for papers. Due to various reasons, I missed the deadline! And now I find that most of what I have written needs to be revisited in the light of us all staying at home for the next few weeks or months.

With that said, the reports on the things that have happened still stand:- 

In November we held a very successful Ministers Study Day with Revd Dr Calvin Samuel as our speaker. Over 50 ministers attended the event at Chesterton. Further study days for ministers and Local Preachers have taken place to coincide with Presidential visits to the region.

John Banks has now completed a full cycle of candidates support with three candidates from across the region attending the Districts’ Candidates Committee this year. It has been good to share some of the support work with other LN colleagues in neighbouring regions especially while the number of candidates is not large.

John has spent much of the past few months improving contact with tutors and mentors for W: L&P. John will continue to better support tutors and mentors through small group sessions and one-to-one work where appropriate. (With our new ways of working, this is likely to mean this work is conducted by phone and video link – which will be a learning curve for many.)  John is also responsible for the moderation of W: L&P portfolios, and is working on these as I write in the last week in March.

Sadly, we have recently said farewell to Therese Barrett. Therese was supposed to be with us for 18 months in a half-time role to assist with embedding the CSS Advanced Module work into the districts. However, Therese found it difficult to balance the irregularities of the part-time work with personal commitments and decided she could no longer commit to the role. We are very grateful for all Therese was able to do in the time she was with us. This does mean that Ann Howlett-Foster and myself have had to pick up this work for the time being and I would like to thank those that have cut us some slack as we carried this additional workload.

Across both districts in the region we, and the DSOs, have been able to start to recruit, train and mentor a number of volunteer trainers for delivering the Advanced Module. More are needed, so do consider this if you have an interest in Safeguarding and a background in training and presentation.

We also need to look at how the ongoing administrative side of the work is covered in the long term. Some of this may be through the District offices but this too is likely to need some voluntary input. A role description is now available, so if you have good administrative skills and an eye for detail, then please get in touch. This is work that can be done from the comfort of your own home over the telephone and by email – even when we have finished self-isolating!

We, along with the DSOs, were soon to roll out the training for trainers for the new CSS Foundation Module. We are now looking at on-line possibilities for this, which may include a series of short video clips followed by some group time maybe via Zoom, and then some form of assessment. Watch this space!

After the success of the national 3Generate event in November last year, we were due a 3Gen Local event on Sunday 3rd May 2020. (Sunday was chosen after young people told us that was the best day for them, as many work or have other activities on Saturdays.) Sadly like so many other events this has had to be postponed. We have decided to wait until there is some clarity on when it may be possible to reschedule this.

The Faith Stories Day was well attended with most of the circuits across the region represented. Our thanks go to Cliff College for bringing the video booth for the day and for leading some of the sessions and the worship. It has been good to hear that things learned are being shared within circuits, and that follow up events are beginning to take shape locally. Please get in touch if your church or circuit would like to develop this area of outreach further.

In preparation for the ‘God in Love Unites Us’ discussions, Ann has led a number of sessions on how to hold ‘good’ conversations. It has been good to see how these skills are being used in some circuits to enable constructive debate whilst addressing challenging issues.

The One Programme is always looking for exciting opportunities to engage young people (18-23) in the life of the Church and their local communities focusing on discipleship, vocation and leadership. If you have a project or piece of work that may benefit from hosting a ‘One Programme Participant’ (OPP) then please do contact Ann. (More information available at https://www.methodist.org.uk/our-work/children-youth-family-ministry/young-adults-explore-calling-grow-in-faith/one-programme/one-programme-connexion/ 

This might be a good time to get your Circuit Leadership Team enthused about the One Programme and, as some people now have more time on their hands, some really good opportunities could be developed for work beginning in 2021.

David Friswell

Learning & Development Coordinator, East of England Region
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