REPORTS TO SYNOD

Thoughts from the Synod Secretary

I have not been inundated with offers of help following my request for volunteers last time but am really grateful to all who contribute to the smooth running of the District.  You will see from the appointments sheets sent out with the calling papers that we currently have a few vacancies and Marilyn or I would love to hear from anyone who thinks they may be able to fill one or help in some other way.
I also wish to express my thanks to all who have sent their reports in a timely fashion for inclusion in this document.  Please do read it, even if it is after Synod!  You will also hear a few other updates during Synod itself.  When we switch to mainly emailing papers, it will be my intention for most of you to receive these reports in advance of Synod.  Currently they are put on the District website before Synod.  
Susan Eldridge, Synod Secretary    

District Policy Committee (DPC) Report 
The District Policy Committee has met twice since the last Synod to carry out the business of the District and has received reports from its constituent groups.

Each of the District Groups have either produced or are producing Terms of Reference for their work which will be helpful if membership changes.

Reports have been given by Yasmin Finch, District Mission Enabler, at each meeting on the Pioneer work and a DME newsletter and Aileen Fox has reported back on the work of the Methodist Church Council. At the last meeting of DPC Dave Friswell gave an update from the Learning Network about staffing and the planned 3Generate day at Harpenden. 

Revd Ian Gardner joined part of the last meeting and talked about Ecumenical issues across the District including a new constitution for Leiston United Church which was agreed by DPC to go to Synod for approval. North Lynn sharing agreement was approved by DPC to go to Synod and to Connexion.

DPC agreed to the closure of the Societies at Great Cressingham and Long Stratton but both premises would be kept for now.

Revd Peter Goodhall was approved as a third Deputy Chair again to be approved by Synod.

The re-invitation process for District Chair will start after Julian’s sabbatical and must be completed before September Synod. The Nomination Committee is as in your papers and we are looking for a lay person to go on the reserve list. If you can do this please have a word with me. This membership also needs Synod approval. The Nomination Committee is meeting with Julian immediately after Conference when the process will start.

Marilyn Watsham

Assistant Synod Secretary and Secretary to DPC

District Property Secretary’s Report to Synod

It will be good to see many of you at Synod on Saturday 30th March and if you have any property concerns I will be about all day, so don’t hesitate to speak with me.

Firstly I must share my concerns with you and that of Officers within the Connexion, that work continues to be undertaken to and within Churches and Community Buildings without getting approval and this also applies to buildings in Conservation Areas and in some cases Listed Buildings.  I can tell you that in some instances within the Connexion, this failure has had serious and far reaching implications.  Can I urge all Ministers, Property Secretaries and Stewards to speak to me about any such proposals and I can direct you on the correct way forward.

Secondly, the District Policy Committee have identified the extreme danger that Asbestos related materials can create, in fact they can be fatal.  Accordingly they have initiated a Policy within our District that ALL asbestos related works within all Connexional buildings MUST receive District Consent before proceeding.  Again, contact me without delay to advise accordingly.

Thirdly, may I remind you about the Annual Property Returns which of course are now completed online.  Overall they seem a little slower in getting completed this year, so can I ask that these be chased up.

Thank you all for your continued co-operation.

Yours in His service

Roger Pauley 
Agricultural Chaplain’s comments 2019

With parliament in turmoil, members deserting the electorate who voted them in, in the first place and still no decision on 'Brexit', farming has to carry on. They cannot wait for the unknown final vote. By the time you read this it is hoped there will be a decision.

A very dry January and February is causing concern as the water table is very low, with reservoirs from natural storage, below half full. The vegetable growers and light land farmers will be most affected. Thinking of vegetable growers those who have relied on migrant workers are having to rethink what to grow in future, as we have heard on the news Europeans are not coming here because conditions have improved in their own countries when it comes to employment opportunities.

As I write this in early March spring drilling is already taking place in soil conditions we might expect at the end of March or early April. A year ago we had snow and wet which went on until April. I just hope that what has been planted farmers will be able to market making a return on their investment.

A few observations about livestock, Milk producers still giving up, 106 left milk production in January. There comes a time when producing at a loss has to cease. The same criteria could be applied for pigs, feed prices rising and just about breaking even, depending on how efficient the farmers are, whether indoor or outdoor. Certainly outdoor have benefitted from the recent weather.

Yes, 'God is good' and as we prayed on plough Sunday, blessing the crops already sown and for the anticipation of others sown later. Let's hope that parliament will find some common sense. There are other issues to be sorted like the Agricultural bill which would give farmers some comfort that a decision had been made.









George W Frost.

ADMINISTRATION GROUP REPORT

Finance & Property

1. The budget for 2019/20 has been sent to the Circuits. All District Accounts are provided in the District Treasurer’s Report.

2. District accounts for Connexional year 2017/18 will all be presented to Synod for approval.

3. The District Property Consents Panel members are Roger Pauley (District Property Secretary) Rev Julian Pursehouse, Shaun Cushion, Paul Hornsby, Angus Campbell, and Aileen Fox; need to be appointed


APPROVE: Accounts for 2017/18.

ADOPT: the Budget for 2019/20 & receive rest of the report.

4. A written report has been provided separately by Mr Roger Pauley the District Property Secretary.
Personnel & Grants

1. A reminder to all circuits receiving a Ministry & Mission Grant that a report is now required annually by the Grants & Personnel Committee to review the work & progress of the project. For District grants which are more than £5,000 per annum, the District requires a monitoring and evaluation report in line with the above.

2. The District offers training on how to approach making Grant applications, and also with Monitoring & Evaluation reporting. Please speak to Rev Dr Mike Wilson about either of these issues.

3. Since my last report new schemes receiving District grant funding include Bowthorpe Road Property Scheme – Norwich 14/1 (£50,000 DAF). Other significant property grants from the DAF Huntingdon (14/25 £50,000) & Soham (Ely & Newmarket £13,000). At time of writing uncommitted capital in the DAF is £73,787. All District grants awarded by the Grants and Personnel Committee are subject to ratification by District Policy Committee. 

4. Proposed Administration Group Representatives to Synod for 2019/20: Mr Paul Hornsby and Mr Richard Dunn. 

5. The District Grants Policy: Agreed 5th September 2012.

The East Anglia District of the Methodist Church will consider making grants for work/projects that meet all of the following criteria:

That the work/project

1. relates directly to ‘Our Calling’ in at least one of the four constituent parts

2. relates to at least one aspect of ‘The Priorities for the Methodist Church’

3. relates directly to at least one aspect of the District Policy

4. meets the objectives of the Circuit Mission Policy

5. is innovative and/or involves risk-taking

6. will also be supported by Circuit monies

In addition, grant applications will be viewed positively if every effort is made to obtain grant money from sources outside Methodism and/or if they are for projects which are environmentally friendly.  District Officers are available to advise and support grant applications at each stage of the process, if the conditions below have been met.

District grants are not normally more than the amount also granted from Circuit resources. Unless exceptional circumstance, grants will not be given retrospectively for property schemes or ministry and mission projects.

Please be aware of the following conditions:
· District grants will only be awarded when the District Policy Committee is satisfied that the Circuit concerned has sufficient Safeguarding policies in place and that Circuit employees or volunteers have completed appropriate training.

· District grants for the employment of lay personnel will only be awarded when the District Lay Employment Committee has been consulted and approved the arrangements for the relevant post(s).

· A Circuit, and any local church in that Circuit, will only receive grant money for new projects (of any kind) when satisfactory Monitoring and Evaluation reports have been received from existing projects.

Adopt the Report

REV ANDREW KING. – Group Coordinator Administration
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Celebrating MHA’s 75th Anniversary Year 

A service of thanksgiving was held in Derby Cathedral in October 2018, attended by many present and former members of MHA and its services.  It was a joyful occasion which began with a ‘Fanfare for the Older Person’ specially composed by the renowned organist Nigel Ogden.  The President of Conference preached and the Cathedral Choir sang a new hymn written by an MHA chaplain to a tune composed by an MHA resident.
Methodist Homes Sunday – 9th June 2019 

This year our theme of worship is: ‘One Sunday’ and we invite church groups to celebrate Methodist Homes Sunday by taking our theme and looking at ways in which we can make our worship as inclusive as possible, especially thinking of those living with dementia and other conditions.  The Sunday coincides with Pentecost this year and the theme arises out of Acts chapter 2 where those who followed Jesus ‘were all together in one place’.  The materials being prepared to support churches include advice from MHA’s manager for dementia and will assist congregations in developing as much inclusivity in worship as possible.

Orders of Service and other worship resources can be downloaded from our website at www.mha.org.uk/mhasunday  or for printed copies contact Lesley France on 01332 296200 or email lesley.france@mha.org.uk  
Impact Report 2018

Our latest Impact Report shows examples of where our money comes from and where it goes. With the help from our supporters, we are delighted to report an increase in the number of Music Therapists, Chaplains and Live at Home schemes, services which are all supported by our charitable income.  You can download a copy of the report from our website or contact us as above for a printed copy.

MHA Strategic Review
Our CEO Sam Monaghan has been leading work to refine MHA’s strategic objectives for the coming years.  This review includes a stronger emphasis on ‘One MHA’ and the collaboration of our different functions around the theme of ‘MHA In a Place’.  During 2019 we expect to develop this approach in at least one of the areas which offers a range of MHA service: care homes; retirement living; and ‘Live at Home’.

Development in Chaplaincy
In recent months the Chaplaincy Directorate at MHA has undergone a process of change linked to increased investment in our support for spiritual care.  MHA services are now grouped into three areas for chaplaincy (North; Central and South) each led by a new Head of Chaplaincy.  These new roles will enable greater engagement with local churches and faith communities to support MHA’s work.

Improving Quality
Fitzwarren House care home in Swindon became the latest MHA service to be rated as ‘outstanding’ by inspectors. Overall, 89% of inspected care services are rated as ‘good’ or ‘outstanding’.
Thank You – we are very grateful for the support MHA receives from our friends within the Methodist Church and for sharing our mission to improve the quality of life for older people, inspired by Christian concern.

Lesley France
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Learning Network Report, East of England Region

March 2019

Since my previous reports to DPCs and Synods, Revd Chrissie Howe has left the Learning Network to take up the role of Secretary of the Forces Board. Recruitment for her replacement has been successful and I am pleased to announce the appointment of Mr John Banks who will hopefully be starting in late March or early April.
John will, in additional to the general areas of work in the Development Officer role:-

· support trainee worship leaders and preachers, including the moderation of learning material

· support and deliver training of W:L&P tutors and mentors

· encourage and develop vocation – both lay and ordained

· work closely with colleagues in the Ministries Team of the Conference Office

· help resource pioneers and lay pastors in effective ministry

The recruitment for the vacant half-time post has not been so successful and I will be re-advertising this role very shortly. This is an 18-month contract which will focus on the recruitment and training of volunteer CSS AM trainers and begin to embed the ongoing Advanced Module work into the two districts.

Much time and effort over the past six months has been dedicated to the planning of the Regional 
3Generate event. The idea for this event grew from a number of conversations around the region with many people saying that they wished they could take their young people to the national 3Generate event but “Southport was just too far to travel”. With this enthusiasm and after more careful consideration it was greed that we would run a Regional 3Generate day to take place in early March.

The event was designed to work well with a minimum number of 50 young people aged between 8 and 23. Sadly however, the enthusiasm of the earlier conversations (despite much effort in promoting the day) was not reflected in the numbers booking into the event and we had to make the decision to cancel the event as this number was not reached. Clearly this is a sad reflection on our churches and our work with young people. We are already looking into, and reflecting on, the reasons behind the low numbers. It is clear that in some cases the details of the event reached the right adults in the churches but was then not communicated to the young people.  We had hoped to make this an annual event in the region but we will need to re-evaluate this in the light of the current situation.

Much of mine and Ann’s time continues to be taken up with the admin, planning and delivery of the CSS Advanced Module. We are pleased to be working with Jane Gay (DSO for East Anglia District) and Jan Atkins-Snow (part-time DSO in Beds, Essex & Herts assisting Gill Crippen) with the delivery of this training. Dates are currently being set for sessions over the spring and summer with training taking place somewhere in the region on average once every three weeks.

Initial discussions took place with the Connexional Chaplaincy Officer (Matthew Reed) before Christmas regarding the possibility of the region hosting a Chaplains Day looking at mental health issues. Unfortunately Matthew suffered a heart attack a couple of weeks ago and will not return fully to work for a while. I will follow this up with Matthew on his return and see if 2020 would be a suitable time to host this event.

There are two exciting pieces of work developing from the Connexional Team and Cliff College at present. Firstly it has been agreed to develop a new resource exploring what it means to live a ‘Methodist way of Life’. This will be some months in development but it is hoped that it will begin to appear later in 2019.  Secondly, there is a new project this year coming from the new Evangelism Team called the ‘Faith Stories Project’. I have copied details at the bottom of this report. We need to consider how we engage in the story telling and in the training days that are planned for each region and we will discuss this further at the Regional Training Forum meeting in March.

I’d like to thank everyone for their support during my first year in post and I look forward to all that this year has to bring.

Dave Friswell

East of England Learning Network Regional Coordinator

Faith Stories Project | 2019
Background

John Wesley’s Aldersgate Street experience of his heart strangely warmed, after he unwillingly went to a meeting, is a story of an intimate moment with God that is still told today. It’s a powerful story of faith and one that has impacted on the lives of many people since 1738. Wesley recognised the power of story and recorded many of them in his journal, while his brother Charles also collected stories from individuals he met. We want to enable Methodists to revisit this history of collecting stories and explore effective ways of sharing these stories across the connexion. 

Aim

To capture and share stories of faith from across the connexion:

· to share these stories, via social media, throughout 2019/20

· to enable local churches and circuits to effectively share their own stories

· to build confidence in individuals to share their own story

We want to reclaim testimony as:

· a spoken witness to what God is doing in the lives of faithful people now more than a story of what God did a lifetime ago

· a way of building confidence in God and self that we actually have stories to share

· a sign that diverse stories across the human spectrum are all important to God

· a regular, normed part of the worship of God in local churches

Project

The Faith Stories Project will have five key elements:

52 Stories

We will collect and produce 52 faith stories from across the connexion that will be shared once a week, throughout 2019/20, on social media. These will be shared from a central site and can then be used by local churches and circuits, on their own social media accounts, to engage with people external to the church.

12 videos

We will produce 12 longer videos which will include a selection of stories, for a more internal audience, that will inspire people and encourage them to tell their own story. They will include some training resources as well as encouraging local churches and circuits to collect and share their own stories in their local community.

11 training days

We will coordinate 11 training days, one in each region, where we would work in partnership with the Learning Network and District Missioners to provide a day of learning and experience. Each day would include the telling of faith stories, training in how to encourage individuals to produce and share their story, the use of social media as an evangelistic tool and the opportunity for participants to tell and refine their story using a photo booth, modelling a method of collecting stories that could be used locally. The Regional and/or District staff would also provide context-based workshops that align closely with local approaches and goals.

6 conferences 

We will take a photo booth to six conferences and Festivals throughout the year to promote the Faith Stories Project, to enable us to capture stories and to encourage people to share their story. The six events would be:

· two Methodist connexional events: Methodist Conference 2019 and 3 Generate 2019

· two conferences selected by the Director of Evangelism & Growth: TBC

· two conferences selected by Cliff College: ECG 2019 and Cliff Festival 2019

Additionally, we will take the photo booth to capture stories of lay ministers and future ordained ministers at Cliff College and Queen’s Foundation.

1 website

We will develop a website that will both store and share the stories that are captured. This will enable:

· individuals to access the story they told in a photo booth

· churches to access stories they can use on their social media

· training material to support the production, capture and sharing of stories locally

Sabbaticals Report

This is a busy year for sabbaticals in the District.   12 ministers are taking, or have taken, sabbaticals in the current year 2018-19:



Rev Paul Beard (St Neots and Huntingdon) 1 December 2018 to 28 February 2019


Rev John Boardman (Bury St Edmunds) 1 September 2018 to 30 November 2018


Rev Katy Dunn (Norfolk Broads) 15 March to 15 June 2019


Rev Jacquie Evans (Waveney Valley) 1 June to 31 August 2019


Rev Jacqui Horton (Norwich) 19 January to 18 April 2019


Rev Christine Kennell (Lowestoft) 14 April to 14 July 2019


Rev Matthew Olanrewaju (Norwich) 1 September to 30 November 2018


Rev Simon Oliver (Cambridge) 1 June to 31 August 2019


Rev Julian Pursehouse (District Chair) 15 March to 15 June 2019


Rev Andrew Sankey (Ipswich) 21 May to 15 August 2019


Rev Maurice Stafford (West Norfolk) 3 September to 3 December 2018


Rev Chris White (Thetford) 1 June to 31 August 2019

The following ministers are due to take sabbaticals in 2019-20:



Rev Deborah Borda 


Rev Martin Dawes


Rev David Ely


Rev Peter Rayson


Rev Adam Stevenson


Rev Sharon Thraves

These ministers have been asked to provide me with a first draft of their prospectus by the end of March 2019.  
According to my records there will be least 7 ministers on sabbatical during the year 2020-21.  

Rev Heather M Walker, District Sabbaticals Officer

Learning and Caring Group Synod Report - March 2019


As ever I am delighted to bring you the WCAT news, I include their report in full below kindly provided by Donna Ely.  I would highlight two things, Rev. Copeland Nkhata from Malawi is in the District in May and would welcome invitations to visit churches and if you want a World Church speaker contact Carolyn Lawrence.
District World Church Action Team – Report to Synod, Spring 2019

During our last Synod, we shared in various workshops which focussed on the world church.  Thanks go to those who led the workshops and to everyone for the way in which they engaged with the subjects.

Feedback from the groups indicated how enriching and challenging contact with the world church can be, particularly when our awareness is raised of situations in other parts of the world.

We encourage churches and circuits as they continue to engage with the world church, as through those encounters we are challenged and inspired in our own ministry and mission.

· Opportunity for world church encounter
For the first two weeks in May, the Revd Copeland Nkhata minister of the Mzuzu United Methodist Church in Malawi, will be staying in St Ives.   Copeland has overseen the planting of a congregation and the development of various projects in and around that very poor area of the country:   a Saturday morning Club for AIDS orphans offering food and blankets alongside the play and teaching, a Tailoring School which enables a dozen women each year to support their extended families, a pre-school provision in a remote rural area.   Copeland would welcome invitations to visit other churches in the District to see how we engage in fellowship and outreach.   If you are interested, please contact Revd Heather Walker.
· Speakers for world church events. World Church Relationships also offers help should you want to organise a world church event.  If you would like to invite a speaker to your event, please get in touch with Carolyn Lawrence at World Church Relationships.  You can email her at:  lawrencec@methodistchurch.org.uk 

· Church Twinning – good practice.  There are new guidelines available to help, both in developing a new link but also perhaps in invigorating an established one. Learn more now by downloading Twinning Guidelines www.methodist.org.uk/media/8088/churchtwinning-guidelinesdocx.pdf.  You can also get in touch with the World Church Relationship team by emailing them at: wcr.admin@methodistchurch.org.uk 
· Circuit mission contacts. Monthly bulletins are sent out to all Circuit mission contacts and are full of inspiring stories and helpful information with regard to the world church.  Please contact Sarah Friswell to be included in this.

· Further Enquiries  If you have any queries about the work of the District WCAT, please contact Deacon Donna Ely.  

Other work within the District continues as usual, not always without hitches and problems but always with care for individuals.

I am hoping soon to start discussions with LN members about supporting children’s work in the District, anyone who is involved with ongoing work with children, or would like to start something, is welcome to let me have their thoughts.  

I look forward to hearing from you!

Richard Dean, Learning and Caring Group coordinator

East Anglia District MWIB Report to Synod Spring 2019

As always MWIB has continued to be active and well-supported in our District. The President‘s illness put extra work and responsibility on the Executive members but they all put much effort into ensuring that all ran smoothly and are owed much gratitude for all their hard work and enthusiasm.

The Autumn District Day held at Sheringham was led by Revd. Anne Richardson who is our District minister working with the deaf. She and a group of her friends gave an inspirational insight into what we all should be doing to acknowledge those who are hard of hearing and to make our worship and activities inclusive of them. We learned so much on that day and everyone was both inspired and moved to go back to their circuits with fresh understanding and knowledge of how to make Church life easier for those who are easily ‘left out ‘ because of poor or non-existent sound systems and insensitive attitudes.  It was a very well-attended and worthwhile day.

Following our very successful Creativity Day at Wymondham in memory of Lynn White, another day was held in November again funded in her memory.  This day was a Retreat led by Revd. Mary Cousins. It was a day of quiet reflection and came as a real bonus before the business of the Christmas Season ‘took over’. All who attended found it helpful and inspiring and we are grateful for Mary’s hard work and thoughtful preparation.

We have a busy year ahead of us. Many were involved with the World Day of Prayer and are now preparing for Easter Offering Services across the District. We will be well- represented at the Swanwick Residential weekend in April too.  However before then we will hold our Spring District Day on March 28th at Dereham. This is entitled ‘The Sound of Silence‘ and will be led by Judith Lampard who has been involved with the Connexional Retreat movement for many years. This day should lead us thoughtfully into our day at Belsey Bridge on May 18th when Sally-Anne Lomas will share her thoughts and ideas on ‘Enfolded in Love.’

Our President’s charity ‘Bees, Beds & Blessings’ is being well-supported and to date we have collected almost £5000 for these projects being run by the Church in Jamaica. This is helping them to establish a second apiary to expand the honey production. They are really grateful for our support.

So MWIB is alive, well and dare we say, exciting, in this District and we are looking forward positively to more good times in the future days.






Ruth Arnold

Report to Synod on ‘Sign the Cross’ - the Ministry with the Deaf Community*  
    

All existing groups and activities, as mentioned in the last report, are still going well and further information can be seen on www.signthecross.com
The new Deaf Church in Norwich that we started in September last year has met monthly. We are still establishing a regular pattern for our worship and developing relationships with the Deaf community. At Christmas, a good number of Deaf people attended the Christingle service at the Cathedral with an interpreter. This March we have invited a Deaf priest to come to speak and have organised informal meetings in Norwich and Kings Lynn to start to outreach into the wider community. 
The special service of recognition, welcome and membership on Saturday 20th October went well and we were very thankful for the folks at Downham Market Methodist who hosted us and for people across the District who came to support. Sign the Cross is now registered as a new church within the Central Norfolk Circuit, with the District Management Committee taking the place of a Church Council. 
In January, I started a ‘Sign The Cross Deaf Club’, at Downham Market, to provide an opportunity for discussion and fellowship. Numbers are small but it’s wonderful to see individuals growing in Christian maturity. In April, we will be celebrating a service of baptism in Kings Lynn. 
I always ask that if anyone in the District knows of any Deaf Sign Language users in their churches or neighbourhoods or people with sign language skills, to please contact me. No-one ever does, and then I get to hear of someone using or learning BSL in their churches! Please get in touch as it’s great to know what’s happening and maybe we can work together to share the gospel with Deaf people.  You can contact me through the website: www.signthecross.com
* This work is among people who are profoundly Deaf and use British Sign Language as their main or preferred language.  They are unable to access regular ‘hearing’ church, due to communication barriers.   
Rev Anne Richardson
Training Fund Update

The District Training Fund supports the ongoing training of Presbyters and Deacons with up to £200 per person per year.  In 2018 the fund awarded grants to 13 people.  The DTF supported attendance at retreats & conferences, youth work training and coaching training.
Rev Alison Walker, District Training Fund Officer
