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Registered Charity Number 1129451
This form must be returned by email by the end of December

District Monitoring and Evaluation Form


Grant Ref:  
Methodist grants received in the year (all sources individually):                                                                                                   i                                                                                                                                                                        ii                                                                                                                                                       iii

Please note: 

i
In this form, ‘you’ is second person plural, and is addressed to the management committee. Answers should therefore be either in the voice of the committee or the voice of the committee chair, and not in the voice of any worker employed by the scheme.

ii
The committee wish to learn about how your activities and your thinking have developed over the year. It is likely, therefore, that a report that largely reproduces what was said the previous year will be returned as unsatisfactory. As well as your success stories, the committee wish to see how your understanding of your context and your response to it have evolved over the last year. They wish to see evidence that the day to day work is being monitored in sufficient detail for proper evaluation and management to take place. They wish to see evidence that the management is keeping a constant eye on its evolving exit strategy so that as much as possible that is of benefit to the mission of the church will be retained once the formal scheme is over. Finally, please note that your continuing District grant support really does depend upon your providing an honest and thorough report. The committee need to receive the disappointing news with the same openness, clarity and accuracy as the good news.

iii
Please do not paste already-formatted tables into this form. It may look fine on your screen, but the tables invariably break down and are impossible to decipher. Therefore please either transcribe by typing the tables afresh into this form or else supply the tables on a separate file.

iv
Because this form is infinitely expandable, the size of the answer box provided in this proforma is not an indication of the amount of information required!



2. What actions have you taken in order to achieve your desired outcomes?

A brief summary of the work you have done in the last year and how it fits in with your plan



3. What has proved most successful so far and in what way has this altered your approach since your last report?



4. Since your last report, what problems have you encountered and how have you sought to overcome them?



5. Are you still convinced the action you are currently taking is best possible option? How could you alter your plan to enable you to make a greater impact?



6. Is there anyone you could approach who may be able to provide you with something which could allow you to have a greater impact?

e.g. Provide training or a piece of equipment which would enable you to work more effectively.



7. Please give us a numerical indication of the impact your project/ role has had so far, especially in the last year. Is this in line with what you planned to achieve? Which targets have you not met? How are you addressing this?

e.g. Number of people visited, change in the congregation size, percentage increase in youth projects, etc.



8. Please give us a qualitative indication of the impact your project/ role has had so far, and in the last year in particular.

e.g. An increase in the commitment shown by volunteers, improved feedback from those benefiting from your work, a deepening of discipleship or spirituality, churches report positive response from attendees, etc.



9. What single story from the last year would you tell people to convince them to support your project?

Please note: stories about successful projects are extremely helpful in aiding fundraising. Any relevant photos you have which we may use would also be a tremendous help.



10. What has changed in the last year which has caused you to review your exit strategy? What logistic or financial changes have you made to it?

e.g. What actions are you taking to find other sources of funding? Will volunteers need to complete the project in your absence? What are you doing to prepare for this?



11. Please provide a financial report showing balance at the start of the year, income, expenditure and balance at the end of the year. How closely does this match your original budget? If it is significantly different, why is this and what are you doing to address the issue?



Ends

Contact Person signing off this form (this should not be an employee of the scheme):


Name							


Position in Scheme					


Address


Phone


Email





1. Primary aims and objectives


Please re-state the primary aims and objectives of the scheme as declared in your original application








M&E Report form.2 (District May 2014)
Page 1 of 1

Page 6 of 1

_1441473047.doc



